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The Adult Education Professional Development Center project at DC LEARNs is mandated to address the professional development and training needs of the diverse programs and staff constituting the District's adult education community.  Funded for the period January 1, 2007 to September 30, 2007 by grants from the State Education Office (SEO) and the Fannie Mae Foundation, the Center is working in collaboration with all stakeholders to facilitate an integrated, coordinated system of professional development that will support adult learner success and continual adult education program improvement.

The plan for service in the year one of the Center is spread across three areas of professional development support: 1) staff and program development services; 2) professional and public information dissemination through the Library and the Adult Literacy Resource Clearinghouse; and 3) implementation of a Technology Resource Center for practitioners. This report summarizes the work that Center staff has accomplished in these areas from March12, 2007 (when the current Director for the Center began working) through May 31, 2007. The report follows the outline of work that was presented in the original proposal for this grant.
Area One: Staff and Program Development Services

Staff and program development services consists of two tiers of services.  Tier 1 Services focus on coordinating, developing, and maintaining direct professional development services to adult education teachers and staff, particularly new and inexperienced teachers.  Tier 2 Services focus on incorporation of research-based national curriculum and instructional standards and practices in professional development efforts in the core areas, in order to strengthen instructional delivery to adult populations in the District.
Tier 1 Services Accomplishments

The goal of Tier 1 Services is to coordinate development of a core set of workshops that address minimum skills needed to teach adults in the following categories: ABE, GED/EDP, and ESL.  Objectives that support this goal, taken from the original proposal, and tasks accomplished during this period that relate to these objectives 
are outlined in the following table.
	Staff & program development

services (Tier 1): Objectives

	Accomplishments related to objectives, 
March 12-May 31, 2007



	identify training specialists in 

each area (ABE/GED/ESL)
	Confirmed the four Training Specialists named

in the original grant proposal (Rita Daniels, Jose Gonzalez, Marcia Harrington, Lorie Preheim). 

Drafted and confirmed four additional specialists
who were identified as key program and 
professional development providers in the 
District (Michelle Johnson, Alice Ann Menjivar, 
Ben Merrion, and Lisa Rucker,). This group now constitutes the Training Group, which will 
oversee development of the core workshops.
Convened two meetings of the Training Group, 

Including an initial meeting with collaborators

representing the Center for Literacy Studies and

EFF (Andy Nash and Jereann King) who will do ongoing work with the group.



	Develop/deliver ABE, GED, 
and ESL workshop series of 
at least 18 workshops (and/or 
online resources), including an orientation for practitioners new
 to adult education
	Drafted a list of proposed core workshops/topics in each of the three principal areas (ABE, GED, 

ESL).

Collected professional development options
currently being offered by major providers in the
District. This will serve as an in-progress

collection from which the Training Group can

work.

Convened outreach and planning meetings with

staff at sites already providing professional development offerings on various scales in the District (e.g., SEA, LVA-NCA, Mary’s Center, Covenant House, Academy of Hope, Carlos 

Rosario, etc.).  This is an ongoing effort.


	Create tools and processes for evaluating the workshops to be

offered
	Discussed and drafted a working list of 
guidelines for the development and delivery of

quality professional development for adult 
practitioners in the District.  Training group will

continue to refine these guidelines throughout

their work and will use them as a basis for 

creating the tools that will be used to evaluate

these, and potentially other, workshops.



	Assess core workshops and 
Plan for Year 2.

	Pending


Tier 2 Services Accomplishments

The Tier 2 Services’ goal focuses on incorporation of research-based national curriculum and instructional standards and practices in professional development efforts in the core areas, in order to strengthen programs’ and staffs’ instructional delivery to adult populations in the District.  This incorporates increased understanding and integration of the Equipped for the Future (EFF) standards and applications.  Objectives that support this goal, taken from the original proposal, and tasks accomplished during this period that relate to these objectives are outlined in the following table.

	Staff & program development

services (Tier 2): Objectives


	Accomplishments related to objectives, 
March 12-May 31, 2007



	Organize and facilitate 

orientation training and ongoing technical assistance on EFF standards, curriculum, and applications for local staff.

Organize and facilitate 

orientation training (as needed)
and ongoing technical 
assistance on EFF standards,
curriculum, and applications for
training staff, including Tier 1 
and Tier 2 trainers.

	Confirmed three Training Specialists with EFF

Train the trainer experience (Lorie Preheim, Lisa

Rucker, and Michelle Johnson) to serve on the

Training Group. 

Developed a plan of technical assistance with the EFF Center for Training and 

Technical Assistance, Center for Literacy 

Studies, University of Tennessee
Convened a meeting of the Training Group in

which EFF applications and messages were

reviewed and incorporated in the guidelines for

training that are being developed..




Area 2: Professional and Public Information Dissemination via the Library and Adult Literacy Resource Clearinghouse
The efforts in this second area focus on increasing both professional and public access to information that supports adult education delivery by utilizing and/or enhancing existing resources.  The goal is to partner with ALRC to identify, expand and disseminate information on their professional development resource collection and professional development opportunities being offered by the Center and throughout the District. 
	Professional and public 

information dissemination 
via the DC Public Library and

ALRC: Objectives


	Accomplishments related to objectives, 
March 12-May 31, 2007



	Identify existing materials in the
Collection.
	Collaborated with ALRC staff to secure a list of 

current catalogued materials housed there.  

ALRC staff are working to create a list of the

un-catalogued materials on site.



	Work with Training Specialists, 
DC LEARNs members, and
ALRC staff to identify core 
materials for key categories 
(ESL, GED, ABE).
	Survey created to distribute to program staff at
selected sites throughout the District, with 

special emphasis on those programs in wards

with existing or planned resource collections 

(5, 6, 7 and 8)

	Develop a plan for distributing 
core collection materials to Training/Demonstration sites 
in Year 2.
	Pending

	Develop a plan for creating 
online catalog of material in 
Year 2.
	Pending

	Maintain and expand existing 
Web-based Clearinghouse, 
hosted by D.C. LEARNs, to 
include materials 
complementing and 
supplementing Center activities.
	Pending

	Professional development announcements and materials 
are disseminated via electronic
lists and by mail
	Pending

	Use visibility of Center to help 
market D.C. LEARNs Read 
Out Loud literacy hotline to community members. 
	Pending


Area 3: Technology Resource Center (Lab) for Practitioners
The goal of area three is the development of a Technology Resource Center (lab) that can provide practitioners with a venue for exploring computer- and media-based resources that have potential to expand or enhance their instructional delivery to learners.

	Technology resource center 
(lab) for practitioners: 
Objectives

	Accomplishments related to objectives, 
March 12-May 31, 2007



	Provide access to computers 
for evaluation of adult 
education software and other instructional technologies via 
the ALRC and two Training/
Demonstration sites.

	Pending

	Include training on integrating technology (including assistive technology) in each of the Tier 1 training categories.

	Technology integration has been included in the

draft core workshops lists for ABE, GED, and

ESL.


Additional Accomplishments
Two additional, broader accomplishments were also realized during this period:
· An initial meeting of the project’s Advisory Group was held the first week of April, to provide an orientation to the project and get initial feedback.  This group included representatives from DC program staff and providers (Friendship House, CYITC, SEA, SEO, Wider Opportunities for Women, The Excel Institute, Marshall Heights Community Organization, etc.) as well as national adult education organizations (NCSALL and CAL/CAELA).

· A review of the literature on research and best practices in adult education professional development was compiled to illustrate the rationale behind various components of the Center’s first year plan. This review was not a part of the initial plan of work, but was requested by the State Education Office in April.
