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Introduction 

During the period from June 9, 2005 to June 22, 2005, one person per D.C. LEARNs member 
organization was asked to complete a five-question survey regarding which issues were 
most critical to his or her organization at the time. The following offers a brief summary of 
the survey results.  
 
The survey was sent to 54 directors of D.C. LEARNs member programs. There were 18 
survey respondents.  Given the number of responses, the data collected is not necessarily 
reflective of the priorities of all 54 member organizations. However, the number of 
responses may be an indication of the interest and energy regarding the issues they 
identified. 
 
Respondents were asked to rate the importance of ten policy issues. Policy issues could be 
rated ÒNot Important,Ó ÒSomewhat Important,Ó ÒImportant,Ó ÒVery ImportantÓ or ÒMost 
Important.Ó The policy issues in question were:  

1. Adequacy of  Li t eracy and  Support ive Services Throughout  t he Dist r ict  
É  Ensure that sufficient literacy instruction and supportive services, such as child care, 
transportation, and counseling are available to adults and families in all parts of the District 

2. Dat a Col lect ion and Analysis É  Ensure that a primary purpose of the city-wide 
management information system is to inform program improvement and that there is 
adequate training, staffing, hardware, and software to facilitate effective data collection and 
analysis 

3. Learner Assessment  É  Explore the utility and efficacy of using a single assessment 
instrument versus valid correlation between mult iple instruments and centralized learner 
intake versus programs conducting their own learner intake assessment 

4. Professional  Development  É  Identify and aggregate programsÕ training needs Ð for 
instruction, program management, assessment, data collection/analysis, case management, 
and transit ions Ð to maximize public/private professional development resources 

5. Serving Adul t s Suspected of  Having Learning Disabi l i t ies É  Develop and 
implement a plan that adequately addresses the issues of assessment, case management, 
professional development for effective instructional strategies, accommodations, and 
modified performance benchmarks   
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6. Serving TANF (Wel fare) Recip ient s É  Adopt policy implementing intensive 
literacy instruction concurrent with and related to work experience; provide training to 
literacy providers and employers on this model; and ensure that adequate public and private 
resources are available to support these efforts 

7. Serving t he Lowest  Li t eracy Level  Learners É  Ensure appropriate assessment 
instruments and performance benchmarks for programs serving lowest literacy level learners 
and adequate resources and policy to identify, acquire, and conduct training on an assessment 
instrument that measures progress at this level 

8. Sust ained Funding É  Ensure adequate and sustained resources support the ramping 
up of programsÕ ability to increase number of students demonstrating progress/achieving 
their goals and improving assessment, case management, data collection, and 
professionalization 

9. Teacher Professional izat ion É  Establish consensus benchmarks for teacher pay, 
benefits, and qualifications; ensure adequacy of and support for ongoing professional 
development for full-t ime and part-time teachers and volunteers and adequacy of resources 
to increase the number of full-t ime teachers of adult basic education and English for speakers 
of other language 

10. Transi t i ons É  Ensure that programs and employers are sufficiently trained and resourced 
to provide learners with adequate information and assistance to successfully transit ion from 
adult basic education to post-secondary or vocational education, job training, or the workforce 
and conduct follow-up to document transit ion success rate 

 
Survey Results 
 
 Respondent s rat ed t hree of  n ine pol icy issues (not  includ ing Sust ained 

Funding) as ÒVery Import ant .Ó  

Policy issues that a majority or plurality of respondents rated ÒVery Important:Ó 

 Adequacy of Literacy and Supportive Services Throughout the District 
 Data Collection and Analysis 
 Serving the lowest literacy level learners 

 
Policy issues that a majority or plurality of respondents rated ÒImportant:Ó 

 Learner Assessment 
 Professional Development 
 Serving Adults Suspected of Having Learning Disabilities 
 Serving TANF (Welfare) Recipients 
 Teacher Professionalization 
 Transitions 

 
The average rating for the issue Adequacy of Literacy and Supportive Services is 
between ÒVery ImportantÓ and ÒMost Important.Ó The average rating for all of the 
remaining issues, excluding Sustained Funding, is between ÒImportantÓ and ÒVery 
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Important.Ó RespondentsÕ rating of Sustained Funding was addressed separately in a 
subsequent question. 

 
 94% of  respondent s rat ed Sust ained  Funding as more import ant  or  

among t he most  import ant  pol icy issues.  
 

Impor tance of Sustained Funding

50%
44%

6% More important than the
three top issues you rated
above 

Among the top three
issues you rated above

Less important than the
top three issues you rated
above 

 
 
 

 72% of  respondent s fel t  t hat  t he pol icy issues l i st ed on t he survey were 
among t he t op  t hree issues on which D.C. LEARNs should  f ocus.  

Respondents were invited to suggest additional issues that D.C. LEARNs should focus 
on. Five of the respondents (28%) made the following recommendations: 

 volunteer training resources 
 encouraging more young parents in the District to participate in literacy programs 

by providing child care services 
 how collected data can influence policy within adult education and public 

education 
 finding a fair system for allocating state funding based on program quality, 

outcomes, population and location of service 
 youth programs 
 more effective management and use of local and federal dollars to support literacy  

 
 At  least  89% of  respondent s (16 of  18) educat e members of  t he Dist r ict  

Counci l  on pol icy issues t hat  are most  import ant  t o t hei r  organizat ions.  

This percentage may be higher as two respondents checked ÒNone of the AboveÓ and 
two respondents checked ÒOther.Ó Due to the design of this question, it is possible that 
two respondents checked both ÒNone of the AboveÓ and ÒOther,Ó in which case the 
percentage of respondentsÕ organizations that educate members of the District Council 
on policy issues is 100%. It is also possible and highly probable that the percentage of 
organizations that educate members of the District Council on policy issues is higher 
for those responding to the survey than those organizations that did not respond.  
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  Adequacy o f  Li t eracy and  Support ive Services Throughout  t he Dist r ict  

and Sust ained Fund ing were t he pol icy issues on which organizat ions 
most  commonly educated members of  t he Dist r ict  Counci l .  

Responses indicate that the remaining issues were discussed with Council members 
by few of the respondentsÕ organizations. Respondents could check all policy 
issues that applied.  

One respondent checked ÒotherÓ and indicated his/her organization helped 
educate a member of the District Council on technology literacy. A second 
respondent who checked ÒOtherÓ did not indicate the other issue on which his/her 
organization helped to educate Council member(s). 

 

 
 

 
Conclusion: Key Findings 

 Sustained Funding and Adequacy of Literacy and Supportive Services Throughout the 
District are the most important policy issues for D.C. LEARNs adult literacy provider 
member organizations. 

 Only one-third of adult literacy provider member organizations responded to this 
survey. This suggests that there may be some degree of apathy towards adult literacy 
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policy among as much as two-thirds of adult literacy provider members. Outreach and 
education may be warranted in order to ensure broad-based member support for the 
policy efforts of the coalition. 

 Of those who responded to the survey, however, at least 89% already educate District 
Council members on policy issues that are most important to their organizations. This 
suggests that while a majority of members are not highly engaged by literacy policy, 
at least a third of our members are not only interested but also willing to take action.  

#   #   # 


