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About D.C. LEARNs:  !e D.C. Literacy 
Education, Advocacy and Resource 
Network, Inc. (D.C. LEARNs) is a coalition 
of literacy providers and stakeholders in the 
District of Columbia. We are a not-for-
profit organization. Our mission is to lead an 
active coalition of Washington, D.C. literacy 
programs, learners, and supporters, and work 
with them to strengthen literacy services 
and present a strong, unified voice on the 
importance of literacy as an investment in 
the community.

H ighlights from the AL RC  

Adult L iteracy Mini-Conference

By Ben Merrion, Literacy Out reach Specialist , ALRC

After a six-year hiatus, the Adult Literacy Resource CenterÕs Literacy Mini-Conference 
returned to the Martin Luther King Jr. Memorial Library on November 4th, 2006. Over 
one hundred participants attended, including teachers, administrative staff, and adult 
learners from adult literacy programs in the District. 

There were three different sessions, and a total of sixteen workshops offered that 
featured a range of topics, including ÒHow-toÓ sessions such as teaching phonics, 
teaching geometry and algebra, and using easier-to-read literature to improve reading 
comprehension; and information sessions covering learning disabilities, priority mail 
resources, and tools to promote writing. There were also workshops for adult learners, 
includingÒQuestions a Literacy President Should KnowÓ,  ÒWeb Sites to Help Prepare for 
the GED TestÓ, and a workshop on goal setting.
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D.C. LEARNs 
Organizational Members
Academy of Hope, Action in the Community 
for Training and Success (ACTS), Beulah 
Baptist Learning Center, Beyond Talent, 
Byte Back!, Inc., Carlos Rosario International 
Career Center and Public Charter School, 
Catholic Community Services, Center for 
Applied Linguistics (CAL), Center for 
Inspired Teaching, Center for Social Justice 
Research, Teaching, and Service, CentroNia, 
Chevy Chase Presbyterian Church ESL 
Program, Citiwide Computer Training 
Center, City Gate ESL Program, Community 
Preservation and Development Corporation 
(CPDC), Covenant House Washington, D.C. 
Creative Writing Workshop, D.C. Public 
Library, Adult Literacy Resource Center, Even 
Start Multicultural Family Literacy Program, 
MaryÕs Center, Everybody Wins! D.C., Inc., 
Experience Corps/Washington D.C., Family 
and Child Services, For Love of Children, 
Friendship House Association, Gospel Rescue 
Ministries School of Tomorrow, Greater 
Washington Urban League, Inc., Health 
Information Partners, Hispanic/Latino 
Literacy Program, Hope Manna of Greater 
Metropolitan Washington, Inc., HortonÕs 
Kids, Inc., Howard University Center for 
Urban Progress, IDEA Public Charter School, 
Inner City-Inner Child, Interstages, Inc., 
LAYC Youth Build Public Charter School, 
Lab School of Washington: Night School 
for Adults, Language Americas Association 
of the U.S.A., Inc., Language, Education, 
and Technology Center (Language, ETC), 
Latin American Youth Center, Learning 
and Leadership in Families, Inc., Library 
Renaissance Project, Literacy Volunteers of 
the National Capital Area (LVA-NCA), Little 
Lights Urban Ministries, Living Wages Adult 
Education Center, Lt. J. P. Kennedy Institute, 
Maestro, LLC, Marshall Heights Community 
Development Organization, Matthews 
Memorial Baptist Church, Metropolitan/
Delta Adult Literacy Council, National 
Naval Medical Center Pediatrics, National 
Organization of Concerned Black Men, Inc., 
NeighborsÕ Consejo, Notre Dame Education 
Center, Inc., Oracle Set Foundation, Inc., 
Project Northstar, Reach Out and Read 
of Metro DC, Rosemount Center, Sacred 
Heart Adult Education Center, Saint 
MichaelÕs English Program, Serve DC, So 
Others Might Eat-Center for Employment 
Training, Southeast Ministry, Moms & 
Tots, AMEN GED Program, Spanish 
Education Development (SED) Center, 
Summer Time & Reading Together, Inc. 
(START), TellinÕ Stories Project of Teaching 
for Change, The Educational Opportunity 
Center, The Excel Institute, The Humanities 
Council of Washington DC, The National 
Academies, The Reading Connection, The 
Washington Post, Turning the Page, WETA 
TV 26, Walter Reed Army Medical Center, 
Education Services Division, Washington 
Cathedral Literacy Program, Washington 
Literacy Council, Workforce Organizations 
for Regional Collaboration (WORC), Youth 
Leadership Foundation

Marty Finsterbush, Executive Director of VALUE (Voice for Adult Literacy United for 
Education), a national organization aiming to strengthen adult literacy efforts in the 
United States through learner involvement and leadership, facilitated ÒQuestions a 
Literacy President Should KnowÓ, and discovered some very interesting opinions that 
adult learners had about their classes. The workshop consisted of students brain-
storming questions they would ask the president if they had only ten minutes of his 
time; they also picked topics in adult literacy that they thought were important.

Finsterbush mentioned that this workshop is actually a pilot project, and the Mini-
Conference provided an opportunity to test it in D.C. The workshop has also been 
tested in New York City; interestingly enough, while the NYC group picked funding as 
the most important adult literacy issue, the D.C. group picked teacher training. Finster-
bush said he found this discovery Òvery surprising, because I wouldnÕt have thought 
that students would have thought that topic interesting.Ó Finsterbush mentioned that 
there was a nice mix of students present as well, both those who had been students 
for a couple of months, to individuals who had been with their programs for years.

He also mentioned that this workshop will be used all over the world, but will 
start being used primarily in Iowa, New Hampshire, South Carolina and Nevada.  He 
said that Òthe DC group helped us Þgure out how to do the workshop and what we 
did with this group will have an effect on how we do it in the other states.Ó  Garland 
Vincent, an adult learner with the Washington Literacy Council attended FinsterbushÕs 
workshop and said that Òit was new to me but it was very clear and I learned a lot from 
it. Me and my tutor plan on joining VALUE and helping people.Ó

Sandra Johnson, an adult learner with the Washington Literacy Council, attended 
ÒWeb Sites to Help Prepare for the GED TestÓ, and said she enjoyed Þnding a Web site 
that taught her how to understand graphs. ÒI was able to create graphs and [the web-
site] helped me to understand them better because before, I had no understanding of 
them at all.Ó She also said that this Mini-Conference Òwas the best one so far.Ó

A free breakfast and lunch were offered, and representatives from Contemporary/
McGraw-Hill, New Readers Press, Steck-Vaughn were there and offered books and 
materials for a free rafße. 

The ALRC also hosted a Pre- Mini-Conference Seminar Luncheon the day before the 
conference entitled, ÒPoverty, the Brain and LiteracyÓ. The seminar featured two speak-
ers, David HilÞker, of JosephÕs House, and Helen Abadzi of the World Bank.  Mr. HilÞker 
spoke about the creation of the urban ghetto, and Ms. Abadzi discussed the literacy 
paradox, ÒYou must read fast, or you will not understand what you read.Ó Seventy-Þve 
adult literacy teachers, administrators, and students attended, and reported that they 
learned much about how poverty and the way language is constructed can inßuence 
how people learn to read and remember information. 

The seminar was videotaped and you can contact the ALRC at (202) 727-2431 to 
borrow a VHS recording of the event.  

 ‘Mini-conference’ from page 1

D.C. LEARNs on the Web:
D.C. LEARNsÕ Web site, updated continually, serves as a clearinghouse of literacy 
information for programs, policy-makers, funders, and supporters of literacy in 
the District of Columbia. Our address on the Web is: http://www .dclearns.org.



3D.C. LEARNs

D.C. LEARNs Receives NPowerÕs 2006 Technology 

Innovation Award
NPower Greater D.C. Region awarded its 2006 Technology Innovation Award to D.C. LEARNs at a luncheon held at the Washing-

ton Post on November 17th. D.C. LEARNs was speciÞcally cited for its use of web-based technology to strengthen D.C.Õs literacy 
network. NPower further cited D.C. LEARNSÕ innovative process by which the entire D.C. LEARNs staff is able to update its Web site 
continuously with literacy-related information and resources.

According to NPower, the Technology Innovation Award is the only award to honor nonproÞts in the D.C. region for outstand-
ing use of technology. The award comes with $10,000 in technology consulting services from NPower, and free software valued at 
$25,000. 

As many members are aware, the D.C. LEARNs Web site (http://www .dclearns.org) serves as a clearinghouse of information on 
literacy programs, policy issues, statistics, job opportunities, and resources. The Web site also hosts the cityÕs only comprehensive 
calendar of professional training and other literacy-related events. 

ÒItÕs very gratifying to know that the work we have done is recognized for being innovative,Ó said Jeff Carter, Executive Direc-
tor of D.C. LEARNs. ÒI was so impressed by the other Þnalists for the award, I was kind of shocked when we learned we had won. 
ItÕs hard to step back and see the work we have done as an outsider might see it. To us, itÕs a constant struggle to pull all of this 
together with the limited resources that we have, and as a result we sometimes only focus on the deÞciencies, and not the areas 
where we are succeeding. This award allows all of us to pause and reßect on what we are accomplishing.Ó

The staff at D.C. LEARNs also maintains a central database of adult literacy programs and services where District residents can 
Þnd complete and detailed information about literacy programs. The database is accessible to residents via the D.C. LEARNs Web 
site.  Residents also access this information via the Read Out Loud Literacy Hotline, �1-866-READ-OUT �(1-866-732-3688). The pro-
gram database is used to match callers to appropriate literacy services. Read Out Loud is our public service campaign designed to 
help people looking to improve their literacy skills Þnd opportunities and services available here in D.C.

D.C. LEARNs staff accept the 2006 Technology Innovation Award from  NPower-D.C. Region Board Members
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On October 10th, the State Education OfÞce (SEO) announced 
that D.C. LEARNs was selected to lead the development, design, 
and management of a new Adult Literacy Professional Devel-
opment Center for adult literacy, GED preparation, workplace 
literacy, family literacy, and adult English language learning 
programs in Washington, D.C. The SEO will provide a one-year 
grant of $100,000 in support of this project, with an additional 
$100,000 expected from the Fannie Mae Foundation. D.C. 
LEARNs will work aggressively to attract additional support for 
the project with other philanthropic organizations and private 
partners once it is underway.

The award was made through a competitive grant process 
completed in September. The SEO has indicated that it hopes 
to budget awards for subsequent years based on the out-
comes and availability of funds from the D.C. government. ÒTwo 
hundred thousand dollars is a lot of money, and itÕs great news 
for D.C. residents that both the public sector and philanthropic 
partners like the Fannie Mae Foundation continue to recognize 
the importance of investing in adult literacy,Ó said Jeff Carter, 
the Executive Director of D.C. LEARNs. ÒOn the other hand, when 
you think about the continuous need for well-trained adult 
literacy teachers and tutors, this grant award is really just a 
beginning.Ó

To do this, he says, D.C. LEARNs plans to work closely with the 
cityÕs most experienced adult literacy programs and teachers. 
ÒOur work is going to be very tightly focused on strengthening 
the ability of these programs to provide quality training and 
support for their own teachers and tutors, and in asking them 
to provide the city with leadership on how to do this system-
wide.Ó

ÒHistorically, the adult literacy system here is largely the 
result of the efforts of these Þercely committed, independent, 
community-based programs,Ó adds Carter. ÒThereÕs no reason 
to believe that, given the proper resources, a system of inde-
pendent, non-proÞt, community-based programs canÕt provide 
quality adult literacy services. In fact, these organizations offer 
many advantages in terms of their commitment to and under-
standing of the people that they are serving. But, in our view, 
such a system requires participatory, facilitative leadership. 
WeÕre hoping that this new professional development center 
will provide that kind of leadership. We also hope that this pro-
cess will encourage additional public and private investment in 
these programs.Ó 

Another major strategy is to leverage existing professional 
development resources currently available in the District. This 
led to D.C. LEARNsÕ decision to include two major organizational 
partners in the project, the Adult Literacy Resource Center 
(ALRC) at the Martin Luther King Jr. Memorial Library, and the 
EFF Center for Training and Technical Assistance Center at the 
Center for Literacy Studies (CLS), University of Tennessee. CLS 
will provide support for Equipped for the Future (EFF), a na-
tional standards-based educational improvement initiative for 
adult basic education and English language learningÑa r ole 
that builds off of work that D.C. literacy programs and CLS have 
accomplished to date in implementing EFF under the leader-
ship of the State Education Agency (SEA) at the University of 
the District of Columbia. The ALRC will improve and expand its 
role as a professional development resource hub. All literacy 
teachers and program staff will be able to Þnd and use books, 
manuals, and other print resources through the ALRC and 
selected branch libraries. 

Two D.C. LEARNs members, in addition to the ALRC, have 
agreed to be designated training sites: The Carlos Rosario Pub-
lic Charter School and Covenant House Washington (Mississippi 
Avenue, SE location). Local practitioners from agencies such as 
the Spanish Education Development (SED) Center, Literacy Vol-
unteers of the National Capital Area (LVA-NCA), the Even Start 
Multicultural Family Literacy Program at MaryÕs Center, and 
others, have agreed to develop workshops and professional 
development activities associated with the Center.

An Advisory Board of representatives from city agencies 
such as the SEA, SEO, local/national experts, corporate and 
foundation communities, and adult education agencies will 
provide additional expertise. ÒWe will be counting on the SEO, 
SEA, and other experienced city agencies such as the Children 
and Youth Investment Trust Corporation to advise us as we 
make decisions that ßesh out the initial plans we set out in our 
proposal.Ó

The search for a director and associated staff for the project 
begins this month. The job descriptions are available from the 
D.C. LEARNs Web site: www.dclearns.org.

D.C. LEARNs Will Launch Professional Development 

Center for D.C. Adult L iteracy Programs in 2007
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The Department of Human Services (DHS), Early Care and Education Administration (ECEA), has awarded D.C. LEARNs a one-year 
grant of $125,000 to oversee and provide management for Early Readers Now, a volunteer literacy program. Previously managed 
by ECEA staff, the Early Readers Now volunteer program was initiated by ECEA in 2005 for three - and four- year old children in 
early education settings (child care centers or family child care providers) in Washington, D.C. The program was designed to en-
hance the emerging literacy skills of children and help prepare them for kindergarten by employing volunteers trained in interac-
tive read aloud techniques to read one-on-one with a child.

D.C. LEARNs will manage a renewed Early Readers Now initiative in partnership with the Friendship House Association, a 
longstanding D.C. LEARNs member.  Jessica Young, a recent AmeriCorps*VISTA with D.C. LEARNs, has been hired to coordinate the 
project.

The project Þts under one of the goals identiÞed in D.C. 
LEARNsÕ current three-year strategic plan: to identify, support, 
and pilot efforts to address gaps in literacy services, while 
increasing coordination between literacy programs and related 
issues and services. ÒOur plan for Early Readers Now is to pilot a 
process by which we work with literacy programs in our coali-
tion to train and support volunteers who will then be placed 
in pre-K childcare programs in their communities and across 
the city,Ó explains Jeff Carter, Executive Director of D.C. LEARNs. 
ÒOur strategy seeks to tap the literacy expertise that exists in 
our coalition and use it to support literacy volunteers in the 
pre-K childcare environment, where there is a signiÞcant lack 
of resources available for literacy instruction. This will, we hope, 
not only improve the literacy instruction and support available 
to those centers, but also raise the proÞle of the existing literacy 
programs in their communities.Ó

The public awareness, volunteer recruitment, and childcare 
center recruitment responsibilities will be centralized at D.C. LEARNs. Community-based literacy agencies will be recruited to 
serve as a local site for volunteer training and support.

ÒWe view this one-year grant as essentially a pilot for this new strategy,Ó Carter says. ÒFor this Þrst year, we will be working with a 
single D.C. LEARNs member to serve as the literacy agency partner, and we are fortunate that Friendship House has agreed to try 
this out with us. Long term, if the project receives funding to continue after the Þrst year, we hope to establish Early Readers Now 
partnerships with additional literacy agencies throughout the city. The overall shape of the project after the Þrst year will depend 
on how well the model we develop works, and the degree to which our coalition wants to be involved. If it works well, and the 
interest is strong, we think we can transfer the majority of the workÑand the fundingÑf or this project to our members. While our 
strategic plan calls for piloting new initiatives and approaches, these pilots will always be done in collaboration with our mem-
bers, with the idea that successful pilots can eventually be transferred to them.Ó

ÒPlus,Ó he said, Òin this case, by simply initiating the discussion with our members, it potentially opens up a larger discussion 
about early childhood and family literacy strategies at both the program level and citywide.Ó

D.C. LEARNs Receives Grant from the 

Early Care and Education Administration for New 

Early Literacy Pilot Project

ÒThe overall shape of the 
project after the Þrst year will 

depend on how well the model 
we develop works, and the 

degree to which our coalition 
wants to be involved.Ó

ÑJeff Carter, D.C. LEARNs  
Executive Director 
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$4.5M I ncrease for Adult L iteracy Recommended by the 

Fair Budget Coalition
On Wednesday, December 6th, the Fair Budget Coalition (FBC) held a press conference to release its Fiscal Year 2008 Budget Rec-
ommendation Report.  Included in this report is a recommendation to increase District funding for grants to adult literacy provid-
ers by $4.5 million.

The 40+ member Fair Budget Coalition (www.fairbudget.org) Þghts for a just and inclusive District of Columbia by advancing 
budget and public policy initiatives which reßect the interdependency of the DistrictÕs community and economic development 
systems. D.C. LEARNs is a member of the Fair Budget Coalition, as are several D.C. LEARNs members. 

This recommendation was drafted by D.C. LEARNs for the Fair Budget Coalition.  Following the press conference, the Fair Budget 
Coalition delivered the report to each of the members of the District Council.

Here is an excerpt from the text of the recommendation for adult literacy in the FBC report:

COST ANALYSIS: 

 ¥$6M to the State Education Agency for Adult Education ($4.5M local; $1.5M federal) will expand grants to literacy  
 providers, continue development of its MIS to facilitate program improvement and the expansion of self-directed  
 computer-aided instruction;

 ¥$5M to the State Education OfÞce will make possible the expansion of the Lifelong Learning Initiative to include 
 family literacy programs;

 ¥$700,000 to the Adult Literacy Resource Center at the D.C. Public Library ($500,000 local; $200,000 federal) will expand  
 professional development materials and training for adult educators and administrators and support an English 
 Language Learner Initiative in three branches and the central library.

Contact D.C. LEARNs Executive Director, Jeff Carter, (jcarter@dclearns.org), for additional information.

O! ce of Latino A" airs Announces Support for D.C. 

L EARNs Hotline and New ESL Conversation Groups
D.C. LEARNs has received funding through the D.C. OfÞce of Latino Affairs (OLA) to enhance and maintain our outreach to, and 
support for, potential ESL learners in Latino communities here in the District. First, through support of the hotline and program 
database, and, in addition, by sponsoring conversation groups for callers to attend when ESL classes are not currently available 
(and encouraging them to enroll when classes become available later). 

These conversation groups will be based on a model developed by the Adult Literacy Resource Center (ALRC) at the Martin 
Luther King Jr. Memorial Library. In the summer of 2001, the English as a Second Language outreach service provided by the ALRC 
successfully sponsored its Þrst English conversation group. That group met twice weekly and was taught by a volunteer teacher. 
Due to the success of the program, the ALRC reconvened the conversation groups in the summer of 2006 when the resources to 
do so became available again. Essentially, this project is an extension and expansion of that work. Current plans call for conversa-
tion circles to be held at the main branch of the D.C. Public Library and the branch libraries in Columbia Heights and Petworth.

D.C. LEARNs will recruit 1-2 experienced ESL instructors from our coalition membership to lead the ESL conversation groups. 
Recruiting for these consulting positions will begin before the end of 2006.
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D.C. LEARNs Board of Directors:
Marcia Harrington, President Dorthea Curry 
Sharon Suggs, Vice President Jane Lee 
Camille Cormier, Treasurer  John Muller 
Ferne Barrow, Secretary  Sam Perryman
    Connie Zimmer

Contact D.C. LEARNs:
1612 K St., NW, Suite 300  
Washington, DC 20006 
(202) 331-0141 phone; (202) 331-0143 fax 
www.dclearns.org 
info@dclearns.org 
Executive Director: Jeff Carter

©2006. All rights reserved. For permission to reprint any portion of this newsletter, please contact D.C. LEARNs.

Become a Member of D.C. LEARNs
Whether you are working with children, families, or adults, if you are a literacy provider in Washington, D.C., or if you are simply 
interested in being a part of our literacy community, youÕll beneÞt from a D.C. LEARNs membership. BeneÞts include:

¥ Subscription to our quarterly publication, The Knowledge Builder, with stories on innovative practices, resources, and hot topics 
in the Washington, D.C. literacy community;

¥ For programs, an opportunity to showcase your program on our Web site, by writing about it in our newsletter, or by 
presenting at one of our quarterly meetings;

¥ Enhanced opportunities for professional development and training, including participation in special interest groups (recent 
topics have included ESOL, childrenÕs literacy, and health and literacy);

¥ Opportunities to stay informed about literacy efforts locally and nationally;

¥ Participation in our annual meeting and awards ceremony;

¥ Participation in our citywide book drives; and

¥ Subscription to our discussion and technical assistance E-mail list.

In addition, as a member of D.C. LEARNs, you will have the opportunity to contribute your experiences and expertise to the entire 
D.C. literacy community, and help shape the cityÕs literacy efforts.

Membership forms are available on our Web site (http://www .dclearns.org/become.html); or you can contact our ofÞce for more 
information at (202) 331-0141.
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Mark Your Calendars!

If you would like to update your mailing address or to be 
removed from this mailing list, please email Jessica Young at 
jyoung@dclearns.org. To suggest a story idea, please contact 
us at info@dclearns.org

D.C. LEARNs Board Meeting
The last D.C. LEARNs board meeting was held on Wednesday, 
November 15th. The next meeting is Wednesday, January 
17th, from 6:30 to 8:00 pm at the D.C. LEARNs ofÞce. All are 
welcome; please call ahead to conÞrm your attendance.

Quarterly Membership Meeting
Please join us on the morning of Wednesday, March 14th 
for the D.C. LEARNs Spring Quarterly Membership Meeting. 
Location TBA; Look for your invitation in the mail in February.

Teaching Critical Thinking Skills in the GED 
Content Areas: Science, Social Studies and 
Reading (ALRC)
Friday, January 12th, 2007, 9:45 A.M.-1:00 P.M. at the Martin 
Luther King, Jr. Memorial Library - Adult Literacy  
Resource Center, Room 300 

New and experienced GED teachers welcome. Call Ben Mer-
rion at 202-727-2431, or email to dclrc@yahoo.com to register.

Public Affairs Committee Meeting
The next meeting is at D.C. LEARNs OfÞce, 1612 K St. NW, 
Suite 300.  Wednesday, January 10th, 2007

Check the D.C. LEARNs Web Calendar for all city lit eracy 
events: http://www .dclearns.org/calendar.html  
 And donÕt forget to send us your calendar listings!


